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EXECUTIVE SUMMARY

UNICUS RAIL & CONSULTING SERVICES

Eric Goodman is an entrepreneurial change
agent with 30+ years of experience in various
sectors and subject matter expertise in
effectiveness,

organizational strategic

planning, and business transformation.

As an influential and engaging communicator,
Eric has a track record of success connecting
with people on a human level and building
partnerships with government agencies, non-
profits, businesses, and communities.

Analytical and process-oriented, Eric’s
background serving on and liaising with
executive boards and trade organizations
provides him with a unique perspective he

applies to produce results.

AREAS OF EXPERTISE

Project Management

Rail Network Development

Infrastructure Development

Local & State Government Relations

Grant Writing & Management
Cross-Team Collaboration

CONSULTING

Unicus Rail and Consulting Services enables public and private organizations to build
community, improve infrastructure, and address safety concerns. Unicus combines 40+
years of government and corporate experience to coordinate the full project lifecycle to
ensure a smooth and timely completion. Our specialties include planning and coordination,
project management, grant writing and administration, and transportation safety.

Project Management, Rail Network Planning, Agency Coordination, Local Government
Strategic Planning, & Cross-Team Collaboration

UNICUS Rail and Consulting Services

e  Facilitate the opening, closing, and relocation of railroad-highway at-grade crossings, utility
occupancies, and rail spurs by coordinating with railroads, local governments, developers, and
landowners to ensure regulatory compliance and project efficiency.

e  Lead rail diagnostic teams in planning and implementing rail network improvements, including
crossing closures, safety enhancements, and quiet zone planning.

e  Conduct strategic and economic development planning for local governments, providing
tailored solutions to enhance community growth and infrastructure.

e Key projects include Gasworx mixed-use development (Tampa), Crouch Engineering
(Jacksonville), Solar Farm (Florida Power and Light), Community Planning and Economic
Development (City of South Bay), and Mixed-Use Housing Project (St. Lucie County).

NOTABLE ACHIEVEMENTS

e Earned professional reputation for expertise across change management, process
implementation, business operations, and administrative management applied to drive
continuous improvement across all departments.

e Consistently demonstrated leadership talents, diplomacy, and coaching skills while
overseeing +200 temporary employees with BG Personnel Services.

o Facilitated preparation of Pinnacle Management Company’s real estate investment trust
(REIT) and initial public offering (IPO) by closely collaborating with Goldman Sachs staff.

e Enhanced overall operations at Colonial Bank Group by overhauling each department to
maximize asset profitability, revamping bonus and commission plans, and creating monthly
financial reports that enabled the company President to make data-driven decisions.

CAREER EXPERIENCE

Operations Owner and Director
Sunshine House, Inc. — Pompano Beach, Florida

Directed day-to-day and long-term operations at two recovery houses. Liaised with private
and public treatment facilities to coordinate care. Collaborated with Broward and Palm
Beach County court systems, local hospitals, law enforcement, and community groups to
comprehensively support residents.

® Coached and mentored employees on best practices related to dispute resolution, case
management, active listening, and creative problem-solving.
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CAREER EXPERIENCE, CONTINUED

Project Manager | Chairman, Adorno & Yoss Charitable Trust Foundation
Adorno & Yoss — Miami, Florida

Orchestrated a wide range of projects and initiatives for one of Florida’s top law firms. Liaised with the Managing Partner to identify process
improvement opportunities, maximize marketing reach, and drive operational excellence.
e Boosted efficiencies throughout day-to-day office operations by creating and implementing fresh procedures, which increased productivity.

e Strengthened community engagement while serving as the first non-attorney Chairman of the firm’s Charitable Trust Foundation.

Change Management Consultant | Operations Director | Project Manager
BG Personnel Services — Houston, Texas

Managed entire lifecycle of enterprise-level project to restructure Houston offices facing bankruptcy. Scope of responsibility covered payroll,

workers' compensation, unemployment claims, account management, customer acquisition, and employee recruiting.

e Combined meticulous attention to detail, ability to delegate, and strategic planning skills to oversee two office moves, facilitating the
company’s continued growth and expansion.

Portfolio Manager
Equity Residential Properties — Houston, Texas

Held full accountability for all aspects of operations for large real estate and investment portfolios. Supervised 30 employees and sales,

customer service, maintenance, and accounting departments. Assisted the president with all reports and projections related to assets.

e Served as a trusted business partner to the President by delivering high-level support related to asset reports while also maintaining
confidentiality, providing honest feedback, and sharing actionable business intelligence by evaluating investment opportunities.

Asset Manager
Pinnacle Management Company — Dallas, Texas

Led initiative to reposition $46M asset for sale to potential investment groups. Generated monthly, quarterly, and annual reports for

investment managers and the President of the Texas operating center.

e Positioned organization to achieve operational excellence and optimize efficiencies by reorganizing sales, accounting, customer service,
and maintenance departments.

Portfolio Manager
Colonial Bank Group — Birmingham, Alabama

Oversaw robust portfolio for Alabama's largest bank, investment, and property construction group. Managed assets that consisted of private,
public, and bond-assisted properties. Prepared monthly financial reports while also hiring and training property staff.

e Championed various process improvements, boosting profitability while governing preparation for REIT and IPO.

EDUCATION, QUALIFICATIONS & AFFILIATIONS

Masters Coursework, History e Florida Atlantic University

Bachelor of Arts, History and Interdisciplinary Social Sciences e Florida Atlantic University
Former Member, Board of Directors ¢ Houston Chamber of Commerce

Former Treasurer ¢ Dallas Chamber of Commerce

Former Member, Board of Directors e Birmingham Chamber of Commerce



