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E X E C U T I V E  S U M M A R Y  

 

Laura Miller Goodman is an entrepreneurial 
and passionate consultant with 16+ years of 
success strengthening communities by 
delivering a wide range of transformative 
projects throughout Florida. 

Laura’s niche expertise in state rail and freight 
policy implementation, coalition building, and 
project management skills position her to 
comprehensively resolve transportation 
initiatives with challenging technical and 
planning issues. 

Laura is a decisive leader driven to solve 
complex issues and safety challenges, 
steward meaningful change, develop value-
based opportunities, and deliver immediate 
impacts on planning problems, transportation 
operations, and safety initiatives. 

A R E A S  O F  E X P E R T I S E  

• Project Management 
• Transportation, Rail, & Freight Planning 
• Rail Network Development 
• Infrastructure Development 
• Local & State Government Relations 
• Grant Writing & Management 
• Safety Planning  
• Land Use Planning 
• Cross-Team Collaboration  
• Complete Streets Implementation 

 

  
U N I C U S  R A I L  &  C O N S U L T I N G  S E R V I C E S  

Unicus Rail and Consulting Services enables public and private organizations to build 
community, improve infrastructure, and address safety concerns. Unicus combines 40+ 
years of government and corporate experience to coordinate the full project lifecycle to 
ensure a smooth and timely completion. Our specialties include rail planning and 
coordination, project management, grant writing and administration, and transportation 
safety. 

E X P E R I E N C E    

Project Management, Rail Network Planning, Agency Coordination, Local Government 
Strategic Planning, & Cross-Team Collaboration   
UNICUS Rail and Consulting Services  

• Facilitate the opening, closing, and relocation of railroad-highway at-grade crossings, utility 
occupancies, and rail spurs by coordinating with railroads, local governments, developers, and 
landowners to ensure regulatory compliance and project efficiency. 

• Lead rail diagnostic teams in planning and implementing rail network improvements, including 
crossing closures, safety enhancements, and quiet zone planning. 

• Conduct strategic and economic development planning for local governments, providing 
tailored solutions to enhance community growth and infrastructure. 

• Key projects include Gasworx mixed-use development (Tampa), Crouch Engineering 
(Jacksonville), Solar Farm (Florida Power and Light), Community Planning and Economic 
Development (City of South Bay), and Mixed-Use Housing Project (St. Lucie County).  

Program Management, Rail Network Development & Rail Crossing Opening & Closure  

Florida Department of Transportation 
Oversaw statewide program charged with regulating all public railroad-highway at-grade crossings. 
Received and evaluated all applications to open or close crossings and issued permits. Coordinated 
with applicants, railroads, local governments, FDOT District staff, agencies, developers, and 
landowners regarding opening and closure requests.  

• Ensured program success by engaging with the community by planning, facilitating, and 
hosting public meetings as needed, drafting all required agreements, and coordinating 
administrative hearings, when necessary, per F.S. 335.199. 

• Key projects included Northwood Freight Connection (West Palm Beach), Iris Connection 
(Miami), City of Clearwater Quiet Zone, and U.S. Sugar (South Bay). 

Program Management, Safety Planning, Florida Operation Lifesaver – 501(C)(3)  
Florida Department of Transportation 
Directed all aspects of statewide program operations to support public education programs 
focused on preventing collisions, injuries, and fatalities on and around railroad tracks and 
highway-rail grade crossings. Scope of responsibility covered program development, relations 
with national stakeholders and safety partners, volunteer training, grant writing, budgeting, and 
database management. 
• Played a key role in increasing community safety by ensuring data accurately reflected safety 

measures while managing the Florida Rail Highway Crossing Inventory database. 

• Drove program success by training database users within local governments and railroads on best 
practices while collaborating with application developers to improve functionality. 
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E X P E R I E N C E  C O N T I N U E D  

Program & Grant Management, Infrastructure Development & Intermodal Logistic Center Infrastructure Grant Program Management  
Florida Department of Transportation 

Managed a $30M+ statewide program that improved freight movement near Florida’s seaports via grant award and management. Created 
project schedules for each funding cycle, including project selection, invoice review, QA site reviews, and project close-out.  

• Collaborated with FDOT Seaport staff to effectively utilize ILC grant funds at Florida’s 15 deep-water ports. 

• Significant projects including South Florida Logistics Center (Miami), Port of Panama City (Panama City), Central Florida Intermodal Logistics Center (Winter 
Haven), Keystone Intermodal Logistics Center (Jacksonville), and Port Manatee Commerce Center (Palmetto). 

Program & Grant Management, Safety Planning & Section 130 Grade Crossing Funding Program Management             
Florida Department of Transportation 

Orchestrated operations for Florida Highway-Rail Grade Crossing Safety Improvement Program and all tasks involving utilizing $9M in Federal 
Section 130 Safety funds for improved safety on Florida roadways. Conducted diagnostic reviews to identify roadway and signalization 
improvements to reduce hazards. Supported FDOT Complete Streets initiatives that included rail projects. Supported FDOT District Rail offices on 
various rail-related issues. Conducted stakeholder outreach and public meetings per access management guidelines and Florida Rule 14-97. 

• Significant projects including South Florida Logistics Center (Miami), Port of Panama City (Panama City), Central Florida Intermodal Logistics Center (Winter 
Haven), Keystone Intermodal Logistics Center (Jacksonville), and Port Manatee Commerce Center (Palmetto). 

• Led teams of subject matter experts from local railroads, Federal Rail Administration, and FDOT representatives from Safety, Traffic Operations, and Rail 
Offices to optimize railroad crossing safety and implement Quiet Zones per 49 CFR S 222 for 120+ projects. 

• Bolstered community engagement by conducting stakeholder outreach and public meetings per Access management guidelines and Florida Rule 14-97. 
• Played a key role in executing major projects, including Fernandina Beach, Carmen Street (Jacksonville), 42nd Street (Miami), US Route 41 (Newberry), and 

Johnson Street (Miami) 

Planning & Analysis, Local & State Government Relations & Economic Development              
Florida Department of Community Affairs & Economic Opportunity 

Managed Florida Statutes 163 and 380 implementation by reviewing statutorily mandated, statewide, and comprehensive planning 
amendments and Developments of Regional Impact. Evaluated Departmental Technical Assistance Planning Grants applications and 
administered those awarded within Martin, Indian River, and St. Lucie Counties.  

• Swiftly resolved compliance issues by serving as conduit between Florida Department of Community Affairs, Florida Department of Economic Opportunity, 
other state agencies, and local governments. 

• Fostered solid relationships with local governments and private citizens by providing technical assistance regarding growth management, including 
transportation planning and other planning-related issues. 

E D U C A T I O N ,  Q U A L I F I C A T I O N S  &  A F F I L I A T I O N S  

Master of Science, Urban & Regional Planning  •  Florida State University  

Bachelor of Design, College of Architecture  •  University of Florida 

Certified Contract Manager (2702-16051)  •  State of Florida 

Roadway Worker Protection Contractor Safety Certification  •  CSX 

Public Manager Certification  •  Florida Center for Public Management 

Member  •  American Planning Association (APA) 

Member, Capital Region  •  Women’s Transportation Seminar 

Grant Management Training  •  Florida Department of Transportation 

Public Involvement & Conflict Resolution Training  •  Florida Department of Transportation  


